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BRAINSTORMING

BRAINSTORMING IDEO STYLE  Read "The Perfect Brainstorm"

Definition: a semi structured team-based method of rapid idea growth.

Philosophy: N brains are better than 1


      : 6-8 people are the critical mass

IDEO BRAINSTORMS


every day

every discipline

every product

Benefits of Brainstorming:

Removes a block

Generates Ideas Quickly

Expands Alternatives

Focuses Problem Solving-a single problem

Injects enthusiasm

METHOD

Set up in advance

Create a FUN Atmosphere!  Colors: food/caffeine/candy- brain food

Prepare the team

Use a facilitator

Follow the rules below

Evaluate the ideas only at phase II

SET UP

Prepare a well-defined need or topic

Choose a good space without distractions

Provide tools to communicate and record ideas  (Large Post-Its, Markers)


small Post-Its for voting

Bring (ir)relevant things, toys

Provide brain food

lasts 45-90 minutes

FACILITATORS

Leads warm up

generate example

Make an opening statement/introduce the topic briefly/concisely and clearly

RULES

1) Defer Judgement- refrain from negative evaluations of ANY ideas!

2) Stay focused on the topic

3) Build on the ideas of others

4) One conversation at a time

5) Encourage wild ideas

6) Number all ideas:

7) Go for Quantity:  100 ideas per hour!

WHY DO WE HAVE RULES?
to promote free flow of ideas-fast and fluid

promote synthesis

to prevent derailing of effort

to prevent descent into chaos 

SCAN IDEAS

Type them in

Transcribe them

Storage

Q: Do you videotape the brainstorms?

A: There is video taping at IDEO but not of the brainstorm because of the climate that you are creating. This is a cozy place where everything comes out.  Digital pictures are taken of ideas from brainstorms.

EVALUATION

Vote. Everyone gets a different colored paper Post-its. Vote for three ideas that we liked the best. Distill ideas promptly. Don’t forget reasons. 

Identify the best ideas. 

Identify the craziest Ideas!

Classify them into themes. One great idea makes the effort worthwhile.

Topics for Brainstorming:


How to improve parking at Berkeley


How to reduce costs at Berkeley


How to get more young people (18-25) to vote


How to facilitate search and rescue in burning buildings...

Brainstorming Session With IDEO  (S02)

How to Improve Parking at Berkeley

These are the main ideas out of about 150 ideas and variations of them. There were ideas that can be used for different approaches:

· if University wants to get rid of parking completely,

· and if they want to increase revenues from parking

Getting rid of parking:

1. to improve public transit with the respect to frequencies and running times

2. to have bikes free for students

3. to ban parking in the mile radius around campus

4. off site parking

5. time share spots. House owners putting up signs when it is OK to park in their driveways.

Increasing revenues:

1. make more parking spots: 

a. 45 degree parking spots (plus possibility of vertical slanting)

b. compress the existing parking spots

c. getting rid of all the restricted parking areas

d. using Greek theatre and stadium as a parking when they are not used for other purposes

2. higher existing parking structures

3. prepay/reserve a spot online, for some or all of the parking categories (garage, street parking, etc)

4. fast track billing 

5. stack multiple cars (idea came up in all the groups). Question is where: in the garage parking or on the street parking as well, also not clear how the mechanism would work and how would drivers from top “pull out”. Some of ideas were addressing these questions, but none completely

6. have a parking in basement of University buildings or on the unused rooftops. Question is how much would it cost and if it is feasible at all.

7. better circulation of cars through parking spots by providing more information on where are the empty spots and how long some of them will be taken. Information could be distributed through web or radio, or voice mail, etc. Some ideas on how to have the info on parking availability:

a. loop detector

b. weight detector

c. IC or light beams

8. differentiate prices:

a. for different areas around campus,

b. peak/of-peak hours

c. different days of the week

d. according to priority, like having an emergency area where one is always guaranteed to have a spot but for a premium rate 

9. public car sharing. Probably with reserved spots for these cars that would circulate between different users (on trial in Palo Alto)

10. introduce different payment options:

a. credit card,

b. smart chip

c. through tuition fees

d. through DMV with license plate number sensing 

11. have a way of checking status of parking, requires some scheme of common numbering of parking spots:

a. voice mail

b. text on cell phones

c. meter calling owners cell phone

12. both 7 and 11 can use valet services to accommodate the ideas within.
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